A brief report of the 6th Circle conference of Combined AP Circle held at Hyderabad on 10th and 11th of February 2017:
	The circle conference started with the hoisting of Association flag at 1000hrs on 10th February 2017.The meeting started with the welcome address of Com.  Anjaiah DS HTD and the opening remarks by the President AP Circle. After observing 2 minutes silence in memory of departed comrades, the house approved regular agenda was taken by the president.  All the 28 branches have represented with their delegates.  Circle Secretary has presented his report and the same was adopted by the house after incorporating the additions and deletions proposed by the house.  Later the Finance Secretary has submitted the report along with Auditor’s certificate for the period from Nov, 14 to Dec, 16, and the same was unanimously adopted by the house after few clarifications. 
	All the 28 District Secretaries have submitted detailed reports of their SSAs including membership verification, HR issues and developmental activities in their SSAs. The Circle Secretary has summed up the points raised by the District Secretaries.  They have also submitted the resolutions passed in their General Body meetings all CEC members, CWC members and Circle office bearers addressed and the delegate session.  Com. Prahlad Rai Gen. Secretary has arrived in the delegate session the entire house welcomed GS with slogans, PRAHLAD RAI ZINDABAD, AIBSNLEA ZINDABAD LONG LIVE BSNL.  Com. J. Saibaba Consultant CHQ and Com. B.Sreenivasulu Reddy CS, briefed GS about discussions and some of the resolutions taken during the delegate session. 
	In his address the General Secretary Com. Prahlad Rai elaborately discussed on all the HR issues, the Financial viability and the role of AIBSNLEA in the development of BSNL.  
GS AIBSNLEA Com. Prahlad Rai, Congratulated the comrades of AIBSNLEA AP Circle for the successful holding of 6th Circle conference and thanked the comrades for their grand participation.  He extended his warm thanks to all the comrades for inviting him for the Circle conference.  
Com GS also mentioned that the present trend of the declining profit is a serious concern for all of us and there is a great need to think over it.  Com GS mentioned that all the dues of BSNL i.e., ADC charges etc should be cleared immediately by the Govt.  Com. GS informed the house that impact of free calling and roaming free schemes of very good in the growth of BSNL in terms of the revenue enhancement.  Com G.S stressed on the need of customer delight-ness and Service with A Smile in BSNL.
Com. GS further explained the status of HR issues related to mainly  CPCs for DE to DGM, CPC of SDE to DE (Regular), JTO to SDE by seniority, JTO to SDE by LDCE, JAO to AO, AO to CAO, CAO (Adhoc) to CAO (Regular) & CAO to DGM (F), DPC in civil/Electrical wing and restructuring of AD (OL) cadre, upgradation of Senior Hindi Translators to the cadre of AD (OL) on one time basis, DPCs of Telecom Factory and the issues of PA/PS, left over JTO (Officiating) regularization, PPS posts creation in field units etc.  GS mentioned that the CPC from SDE to DE and AO to CAO are under active consideration and assured that  all efforts are being  made to complete this CPC as per the existing guidelines on SC/ST roaster by the end of March 2017. GS also assured to take up CPC for the left over 2006 JAOs to AOs.
A Delegation of DR JAOs/AOs/JTOs/SDEs submitted a memorandum to GS requesting to persue RS.22820/- basic pay for all the post 2007 recruited executives.  GS has responded positively and AIBSNLEA has already taken up this issue at Corporate Office, which will resolve many issues of DRs.  Discussed in detail about the status of Standard Pay scales, CPSE Cadre hierarchy and 30% Superannuation benefits to DRs.
	To conclude his address GS has appreciated all the Executives of AIBSNLEA and AIGETOA for success in the MV verification in Andhra Pradesh Circle in particular the executives of Telangana circle.
The Second day all the delegates assembled in the auditorium at 10.30 hrs for open session. The Chief guests and other invitees arrived for open session.  Open session started with lighting of lamp by the chief guests, Sri. L.Anantharam CGMT Telangana Circle, Sri. John Thomas CGM NATFM Hyderabad, Guests of honour Sri.K.Ramchand PGM Hyderabad Telecom District, Sri.D.S.Narendra GM (HR) Telangana Circle and our CHQ leaders Com. S.Sivakumar, President Com. Prahlad Rai GS, Com Udayasuriyan OS (South) AIGETOA CHQ leaders com. B.Laxman President, Com. G Veerabhadra Rao AIVP and representatives of BSNLEU and NFTE along with CS Com .B.S.Reddy and CP Com. K.Pedda Rao followed by prayer song by Smt. Kalyani AO.  All the dignitaries on the dias were felicitated with a Shawl and a memento by the Association.  
CGM NATFM Dr. John Thomas in his address explained the important role of the associations/unions even in the Govt. organizations and appreciated the great leadership of Com Prahlad Rai GS.  Circle Secretary Com B.S.Reddy has presented the Key Note address.  In his Key note address he has touched many issues related quality of service to the customers and few suggestions for improvement of revenues, also emphasized the need of upgrading all the newly formed district headquarters in Telangana and Amaravati in AP to JAG level (TDM) and demanded arrangement of looking after of all the vacant head posts by JAG level officers independently.  He has also pointed out the unhygienic condition of departmental buildings and in particular maintenance of Inspection quarters and vacant quarters.  He has also requested to take up with the corporate office to stop transferring executives from the both Telugu speaking states to hard tenure circles and to accommodate the long standing executives in AP and Telangana circles only to improve the business and revenues.  He has also conveyed the feelings of joint forum against the merger of SSAs in the name of merger of Business areas and requested to maintain statusquo.
Representatives of sisters unions have addressed and gathering and congratulated and wished all the best for success of  6th circle conference and also assured their support always for future course actions for betterment of BSNL. 
 Com. B.Laxman and Com. G.Veerabhadra Rao President and AIVP CHQ AIGETOA while addressing the gathering have congratulated and wished all the best for success of 6th conference and assured that, AIGETOA will strive hard for betterment of BSNL and also will fight tirelessly to achieve the legitimate demands of Standard Pay scales, CPSE hierarchy and 30% SAB (3 Ps) along with AIBSNLEA. Com. B. Laxman has emphasized the necessity of adaptation of new technologies in BSNL from time to time to face the competition.
Com. Siva Kumar President CHQ in his address, congratulated AP Circle team for the success in MV and advised for improvement of membership. He has also discussed on the financial status of the company and emphasized the need of improving the revenues.
Com. J.Saibaba Consultant CHQ while addressing the session, requested C G M to intervene for settling the burning issue of Mahabubnagar SSA and implementation of transfer policy in true spirit for all the executives including SAG to maintain industrial peace.
GM (HR) Telangana Circle Sri. D.S.Narendra briefly addressed the session and assured all the support from administration to the executives welfare.  
Sri.K.Ramchand PGM Hyderabad Telecom District while addressing the session stressed upon the importance of team work for better performance of the organization.  He also opined that, a satisfied employee can deliver better goods.  He has quoted the Customer policy of Mahatma Gandhi and appealed all the employees to give importance to the customer and serve with smile. To conclude his address PGM has responding to the point of Maintenance of IQs in CS keynote address, assured that necessary action will be taken.
GS Com. Prahlad Rai in his elaborated address discussed about many issues related to viability of BSNL and emphasized the need of improving revenues by 25% requested all the members of AIBSNLEA and other to serve the esteemed customers with smile.  Expressed the need of opposing Niti Ayog recommendations for closure of BSNL and ITI as the BSNL only Govt. owned Telecom PSU serving in all the areas of rural India even in the extreme climatic conditions and natural calamities.  He has demanded the Govt. to compensate the losses by allocation of spectrum free of cost and to reimburse the ADC as per Telecom Policy.   While discussing the HR issues GS touched upon the standard pay scales, Superannuation benefits to BSNL recruits, CPSE cadre hierarchy, and timely completion of CPCs in respect of all the cadres.
GS AIBSNLEA appealed the comrades of AP Circle to come in front line and accept the responsibilities with full courage and enthusiasm.  GS also appealed the entire Executives for making every effort with a team spirit for making BSNL a vibrant organization. 
CGM Sri. L.Anantha Ram Chief Guest in his address explained the progress of combines AP circle during last six months in SIM activation, procurement of materials, conducting Road shows, Reconnection Melas.   He has congratulated all the employees of combined AP for achieving target of SIM activations of 2 million SIM in spite of cutthroat competition of free bies. He appealed all the employees to motivate and service the customer with smile and further appealed to improve further revenues during the last 49 days of this financial year. Responed positively for the issues raised by the CS in his Keynote address.
	At the end of the session, Com. N.Rajendra Prasad ACS (Engg) has proposed Vote of thanks.
 After Lunch the delegate session resumed and completed the agenda. Later the body was dissolved and elections were conducted for the next term for both the Circles and administered oath of allegiance to the newly elected office bearers by AGS ( E)
[bookmark: _GoBack]The circle conference concluded with slogans  AIBSNLEA Zindabad , Executives Unity Zindabad , Long live BSNL.


